
 
 
 
 
 
 

2021-22 Phase Three: Executive Summary for 
Districts_11102021_09:00

 

2021-22 Phase Three: Executive Summary for Districts
 

Martin County
Larry James

104 East Main Street
Inez, Kentucky, 41224

United States of America

©Cognia, Inc.



2021-22 Phase Three: Executive Summary for Districts - 2021-22 Phase Three: Executive Summary for Districts_11102021_09:00 - 

Generated on 01/11/2022  
Martin County

Page 2 of 7

3

Table of Contents

2021-22 Phase Three: Executive Summary for Districts



2021-22 Phase Three: Executive Summary for Districts - 2021-22 Phase Three: Executive Summary for Districts_11102021_09:00 - 

Generated on 01/11/2022  
Martin County

Page 3 of 7

  
2021-22 Phase Three: Executive Summary for Districts

Describe the district's size, community/communities, location, and changes it has experienced in 
the last three years. Include demographic information about the students, staff, and community 
at large. What unique features and challenges are associated with the community/communities 
the district serves? 
 

Martin County School District is located in far Eastern Kentucky in the foothills of 
the Appalachian Mountains. The most eastern part of our district borders the state 
of West Virginia; thus causing our school system to have a transient population. Our 
district consists of two major communities: Warfield, which is located in the eastern 
section and Inez, which is located centrally and serves as the county seat. The main 
occupation in our district has always been coal mining. Sadly, we closed the doors 
to the last mine in September 2017. At its height in the mid 1970’s, the poverty rate 
had fallen to 27%, and the per capita income had increased to 80% of the national 
average (up 46% in 1970). The 1980’s saw a near collapse in the coal industry 
undoing most of the economic growth of the 70’s. By 2000, the per capita income 
had fallen to 55% of the national average, and the poverty rate had climbed to 37%. 
More than half (52.3%) of its households had income of less than $20,000 and 30% 
had income of less than $10,000. By 2019, the per capita income was $18,017, while 
the poverty rate was 34.4%, with many of these residents being second and third 
generational families of poverty. Only 11.7% of Martin County residents hold a 
bachelor’s degree or higher. The county’s remote location cuts its residents off from 
wider recreational and cultural opportunities. The average commute time to work 
for residents is 34 minutes. Currently the two biggest employers in the county are: 
Federal Bureau of Prisons U.S. Penitentiary, Big Sandy and the Martin County School 
District. Water quality is poor due to outdated water infrastructure and often causes 
school closures, specifically in the Warfield community. The population of Martin 
County continues to decline and is approximately 11,287. Likewise, the student 
population has steadily declined. It is significantly noticeable at our only high 
school. During the coal boom in the late 1970’s we had an enrollment of 1,200 
students at our high school. Our enrollment now has declined to approximately 520 
students, which is similar to the 2020-2021 school year population. Currently, we 
have one high school, one middle school, one area technology center, and three 
elementary schools. We serve approximately 1754 students in grades K-12. In 
addition, we also serve, 116 preschool/headstart students in a blended setting and 
is located in each of our elementary schools. Each school also contains a Family 
Resource and Youth Service Center. They play a vital role in reducing barriers to our 
students’ education. Despite the downward cycle, the residents continue to take 
pride in their community and inspire each other to press forward. In August (2019) 

Description of the District
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our community witnessed the grand opening of a new high school, Martin County 
High School. In August (2020) our community witnessed the grand opening of our 
Martin County Area Technology Center, which co-locates with the new high school. 
The opening of these two new schools have sparked an exciting energy within our 
community and schools, despite the recent COVID-19 pandemic. In addition, our 
county has an Economic Development Board that is trying to improve the economic 
state of our community with a motto of, "New Commitments for a New Century".

 

Provide the district's purpose statement and ancillary content such as mission, vision, values, 
and/or beliefs. Describe how the district embodies its purpose through its program offerings and 
expectations for students. 
 

Through the work of our district strategic planning team, we revised our mission 
and vision statements and added a motto. Mission: Through the efforts of all, every 
student will be college and career ready inspired to achieve their lifelong dreams. 
Vision: We lead with passion, empower with promise, and equip for excellence. 
Motto: Determined to be Distinguished. Our District Strategic Planning Team 
reviewed these in November (2021) and no revisions were made. Our district bases 
every decision on these three truths. We have community support and buy in at all 
levels of our system to ensure our students are getting the support they need to be 
successful. When making a district level decision, we reflect on our purpose. It is our 
goal for all students to receive a meaningful education and graduate high school as 
a college or career ready student. Our emphasis on continuous improvement and 
learning, which is aligned to our vision, mission, and purpose, will be reviewed 
annually at the District Stakeholders Meeting and District Administrative Meetings. 
During this annual meeting, stakeholders (school/district staff, parents, community 
members, SBDM members, etc) will review progress in terms of our comprehensive 
improvement plan. Next steps will then be generated that will serve as guidance 
towards continuous improvement. Specifically, we target proficiency in reading and 
math, separate academic indicator (writing, science, & math), growth in reading and 
math, proficiency in reading and math for gap groups, graduation rates, and 
transition readiness. Our expectations for students are always high. Although the 
majority of the 2020-2021 school year was virtual, our faculty and staff has 
continuously made efforts to identify the learning gaps that exist at all levels.

 

Describe the district's notable achievements and areas of improvement in the last three years. 
Additionally, describe areas for improvement that the district is striving to achieve in the next 
three years. 
 

District's Purpose

Notable Achievements and Areas of Improvement
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Our district has much to be proud of within the last three years. To begin, our 
students (county wide) have received national and state awards for Jobs for KY 
Graduates, Family Career and Community Leaders of America, SKILLS USA, and 
BETA Club. The district is proud of the students who have attended the Gatton/ 
Craft Academy and Governor's Scholars Program. Our district is continually seeking 
grant opportunities. Our district was a three year recipient of the Striving Readers 
Comprehensive Literacy Grant. Other key grants include Math Achievement Fund at 
two elementary schools , Read to Achieve at two elementary schools, and the 21st 
Century Grant at our middle school and one elementary school. Furthermore, 
several of our teachers throughout the district have received innovative classroom 
grants from KVEC the last few years. For the first time ever, Martin County High 
School has two National Merit Semi Finalists. These two students were honored 
based upon their Junior PSAT scores. In addition, our high school offers a total of 54 
different college credit hours students can take. Currently, we have 73 different 
students participating in the duel credit programs. The Martin County Area 
Technology Center is building their first "Tiny House" project this school year, as 
they have collaborated with a local construction company, Boxvana. New this year, 
our district has established a Cardinal Academy, which is held several times 
throughout the school year by our District Instructional Coach. This is an 
opportunity for our teachers/instructional leaders to receive professional learning 
throughout the year, with a focus on high yield instructional strategies, explicit 
instruction, and continuous improvement. As a district we believe we have created 
high quality processes. However, we need to revisit our practices for instructional 
delivery as well as our cultural and learning environment. In addition, we have 
established a bi-monthly Strategy Showcase. During this time, one teacher from 
each building is invited to share a high-yield strategy they are using in their 
classroom with the other teachers in the district. This is a great opportunity for job 
embedded learning and collaboration among teachers. One primary focus for our 
district within the next three years is to improve our achievement in math and 
reading for ALL students. At the elementary level, only 13.2% of all students scored 
a proficient/distinguished on Math. 15.6% of all students scored a proficient/ 
distinguished in Math at the middle school level. Another concern for our school 
district is the percentage of students with IEPs performing in the proficient/ 
distinguished range in the area of Reading and Math. Our overall ACT composite for 
the last three years has decreased, with little to no growth, and few students 
meeting benchmark. This is a concern which impacts our transition readiness rate 
as a district. With the colocation of our new high school and new Martin County 
Area Technology Center, the district has added the Carpentry program back. This 
should help with the number of students graduating career ready.

 
Additional Information
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Districts Supporting CSI/TSI (including ATSI) Schools Only: Describe the procedures for 
monitoring and providing support for (a) CSI/TSI school(s) so as to ensure the successful 
implementation of the school improvement plan. 
 

No schools in the Martin County School District have been identified as CSI or TSI.
 

Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections. 
 

-The Martin County School District has a new Digital Learning Coach/Instructional 
Coach, which serves all 5 schools in the district. -All new teachers receive constant 
mentoring through a resource teacher that provides constant feedback and visits 
their classroom at least once a week. -Networking opportunities are provided to our 
principals through our District Leadership Team Meetings/District Walkthroughs. 
-Teachers are encouraged to visit other schools (classrooms) within the district to 
enhance their professional learning. -District leadership team members are 
participating in school level leadership team meetings. All of our schools have a 
Leadership Team meeting, which is guided by a 30-60-90 day plan. -Our 
professional development/learning focus for this school year has been on utilizing 
high-yield instructional strategies. This year has been very difficult on all of our 
students and teachers as we strive to overcome the COVID-19 pandemic and 
become proficient in addressing the learning gaps which exist. -For the first time 
ever, our district has implemented a one-to-one student/chromebook ratio (Title I, 
ESSER, Title IV funds). All of our students have their own chromebook that they can 
transport to and from school.

 

Additional Information
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